
Innovation Lab

O U R  F A C I L I T A T O R S

Deloitte Ottawa, 16th floor,
100 Queen Street

Behavioural Insider Risk Indicators

20 Seats
What you receive

Certificate of Completion confirming
six hours of professional development
Aide Memoire

Register now at :

Innovation Lab Ottawa

Daniel Bertrand
CInRM CoE, Associate

Instructor

Denis Desnoyers
CInRM CoE, Associate

Instructor

Shibu Thomas
Everfox, Field CTO, Global

Insider Risk Solutions

Dr. Eric Shaw
Insider Risk Group,
Founder and CEO

Morning Session - Foundations and Investigation Frameworks
What Participants Will Gain

A structured framework for conducting insider risk investigations
from initiation to resolution
Practical insight into how DFIR methodologies support insider
threat detection and response
Enhanced ability to identify indicators of insider risk and translate
them into investigative actions
Peer-driven perspectives on real-world challenges and lessons
learned across sectors

Tuesday, 2 June 2026

9.00 AM - 4.00 PM

Mr. Bertrand retired from
public service with over
35 years of experience in
law enforcement and
federal investigations,
including service as an
Officer of the Royal
Canadian Mounted Police
(RCMP).

With a background in
computer forensics, Mr.
Bertrand continues to
expand his expertise, now
focusing on the
integration of artificial
intelligence applications
into intelligence and
security practices.

Denis is an Associate
Instructor and retired
Superintendent with over 35
years of experience in the
Royal Canadian Mounted
Police (RCMP).

In Denis' career with the RCMP
he held the following notable
positions, including:
• Officer in Charge of Sensitive
and International
Investigations, Contingent
Commander, Haiti, Senior
Investigator Elections Canada,
Officer in Charge Ottawa
Detachment, and Officer in
Charge Integrated Market
Enforcement Operations.

Shibu Thomas is the Field
CTO for Global Insider Risk
Solutions at Everfox, with
over 26 years of experience
in IT and cybersecurity. He
has spent the past 19+
years specializing in Insider
Risk, with expertise in UAM,
UEBA, and user-focused risk
analysis.

He has worked with U.S. and
International government
and global private sector
organizations to design and
mature Insider Risk
programs, with a focus on
practical implementation
and measurable outcomes.

Eric Shaw is a clinical
psychologist and former
intelligence officer who works
as a consulting psychologist
at U.S. federal and corporate
insider risk programs.

He is the creator of the Critical
Pathway for Insider Risk
(CPIR) and was awarded 12
patents for psycholinguistic
software to detect and profile
insider threat problems from
user communications.

He is the author of the 2023
book, Psychology of Insider
Risk-Detection, Investigation,
Case Management.

Afternoon Session - Psycholinguistic as an Indicator of Threat
What Participants Will Gain

How to utilize concepts like psycholinguistics to enhance Insider
Risk Investigations
Demonstration of Cognition software that can help to surface
indicators of concern.
Demonstration of Insider Risk capabilities that enhance Insider
Risk investigations
Case studies/real-world stories and outcomes

Clay Drye
Principal Solutions

Engineer
Clay is a Principal Solutions
Engineer who has 20 years of
operational US Intelligence
Community and Federal Insider
Risk and Cybersecurity experience
with a passion for protecting
information and people. 

His experience runs the gamut of
engaging senior leadership,
fielding and maintaining technical
solutions, creating policies and
procedures, training and
overseeing teams of engineers
and analysts, conducting
investigations, and collaborating
with partners across the US
Government and the Intelligence
Community.

https://www.cinrmcoe-cdecgrin.ca/products
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