
Insider Threat Investigations
Innovation Lab

20 Seats
What you receive

Certificate of Completion confirming
six hours of professional development
Aide Memoire

Register now at :

Innovation Lab Montreal

Daniel Bertrand

CInRM CoE, Associate
Instructor

Denis Desnoyers

CInRM CoE, Associate
Instructor

Rob Schuett

DTEX, Director of Insider
Intelligence and

Investigations (i3)

Kevin Alparone

DTEX, Senior Solutions Architect

O U R  F A C I L I T A T O R S

Morning Session - Foundations and Investigation Frameworks
What Participants Will Gain

A structured framework for conducting insider risk investigations
from initiation to resolution
Practical insight into how DFIR methodologies support insider
threat detection and response
Enhanced ability to identify indicators of insider risk and translate
them into investigative actions
Peer-driven perspectives on real-world challenges and lessons
learned across sectors

Thursday, 30 April 2026

9.00 AM - 4.00 PM

Tour Deloitte, 4e étage, 1190
Avenue des Canadiens-de-
Montréal, Montréal, QC

Mr. Bertrand retired from public
service with over 35 years of
experience in law enforcement
and federal investigations,
including service as an Officer of
the Royal Canadian Mounted
Police (RCMP).

With a background in computer
forensics, Mr. Bertrand
continues to expand his
expertise, now focusing on the
integration of artificial
intelligence applications into
intelligence and security
practices.

Denis is an Associate Instructor and
retired Superintendent with over 35
years of experience in the Royal
Canadian Mounted Police (RCMP).

In Denis' career with the RCMP he
held the following notable positions,
including:
• Officer in Charge of Sensitive and
International Investigations,
Contingent Commander, Haiti,
Senior Investigator Elections
Canada, Officer in Charge Ottawa
Detachment, and Officer in Charge
Integrated Market Enforcement
Operations.

Rob Schuett is the Director of
Insider Intelligence and
Investigations (i3) for DTEX
Systems, the global leader for
insider risk management. 

Rob has more than 20 years
experience in Cyber National
Security as an FBI Special Agent,
Supervisory Special Agent, and
various technical and services
roles at large public
organizations. Rob has also built
and delivered numerous
intelligence services across
Mandiant and Google.

Kevin Alparone is a cybersecurity leader with
over 15 years of experience specializing in
insider threat, behavioral analytics, and
enterprise risk management. He is a Senior
Solutions Architect at DTEX Systems.

Prior to DTEX, Kevin held technical and
advisory roles at CrowdStrike and Securonix,
supporting organizations in threat detection,
incident response, UEBA, and advanced
security analytics. His background spans
endpoint security, SIEM, insider risk, and zero
trust aligned architectures, giving him a
practical, real world perspective on both
external and internal threat challenges.

Afternoon Session - Applied Investigations & Technology Enablement
What Participants Will Gain

Practical experience in conducting insider threat investigations
using a structured case study approach
Familiarity with how behavioral analytics and monitoring tools
support investigation and decision-making
Improved capability to translate alerts and anomalies into
actionable investigative leads
A clearer understanding of how to operationalize insider risk
detection and response within their organization

https://www.cinrmcoe-cdecgrin.ca/products
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